
           
CERDEP Pre-K Classes 

 
Waterford UPSTART is an innovative human-powered, technology-assisted learning model that empowers parents and caregivers as 
their child’s first teacher right in the home. Using a blend of parent training, weekly coaching, and research-based early learning 
software, the program personalizes supports for families to help every child start school strong, ready for school success. The South 
Carolina State Department of Education identified the Chester County School District (CCSD) to participate in this fully-funded 
program that involves students who are enrolled in the Child Early Reading and Development Education Program (CERDEP) Pre-K 
classes.  
 
The parent is a critical driver of early learning. From the beginning, Waterford UPSTART’s role is to help the parents and caregivers in 
every way possible. Each family receives personal, live support on a weekly basis from an assigned coach, called a Family Education 
Liaison. Utilizing a personalized mix of support strategies—including telephone, text, face-to-face training, and email—coaching and 
support is adapted to parent availability, schedules, and participation patterns. This support includes coaching in using the software 
in developmentally appropriate ways. More importantly, it helps parents improve their teaching behaviors, minimize non-
educational technology use, and engage in fun, offline activities that support social-emotional development.  
 

In the Waterford UPSTART program, children use personalized, adaptive software with interactive, multicultural content for just 15 
minutes a day, five days a week in the home. Each child progresses at their own pace to develop proficiency in early literacy skills. 
Chromebooks and internet access are provided to families with financial need, ensuring that Waterford UPSTART is truly accessible. 
 
This combination of parental engagement and proven educational content for the child 
leads to 90% of enrolled kids graduating from the program and achieving large and 
lasting learning gains. Waterford UPSTART has a third-party randomized-controlled trial 
(RCT) demonstrating significant and sizable positive effects: 0.42 standard deviations of 
improvement relative to the control group in literacy and 0.38 in math.1 Over 91% of kids 
who use Waterford UPSTART in the year before kindergarten are ready for 
kindergarten—compared to a 65% average nationwide2 and 48% for low-income kids.3 
 
Most importantly, these results are lasting, with a longitudinal study showing Waterford 
UPSTART children outperforming their peers on state standardized tests in reading, 
math, and science all the way through fourth grade, the highest grade UPSTART children 
had achieved at the time the study was completed.4 Longitudinal results in education are 
extremely rare, and attest to the strong foundation Waterford UPSTART provides young 
learners on which to base future learning. These results, coupled with extremely high 
rates of parent satisfaction, are key to UPSTART’s grassroots power and success. 
 
The CCSD is pleased to partner with Waterford to bring Upstart to the students and 
families in our district and community.  
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CERDEP Pre-K Teacher Supports 

Waterford UPSTART also features 
preschool classroom supports, 
including an expert coach who helps 
teachers use data-informed 
instructional strategies. Pre-K 
teachers learn to use UPSTART data 
and reports to identify areas of 
difficulty. They can then use 
UPSTART’s suite of blended learning 
tools and interactive whiteboard 
activities in flexible small groups 
and whole class instruction. 
UPSTART thus becomes a powerful 
tool for best practices for learning 
at home and in the classroom. 
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